
COURSE TITLE: KEEP STUDENTS FROM FALLING THROUGH THE CRACKS

NO. OF CREDITS: 6 QUARTER CREDITS
[semester equivalent = 4.00 credits]

WA CLOCK HRS:  
OREGON PDUs:  
PENNSYLVANIA ACT 48:  

60
60
60

INSTRUCTOR: Brenda McKinney
bbbrain@comcast.net

COURSE DESCRIPTION:
Don’t lose heart when everything you do to help failing students doesn’t work, because this course will turn that around.  You don’t have 
to lose students through the cracks anymore, as research-supported strategies based on neuroscience and mindset can help inspire 
interventions for powerful change. Your instructor, Brenda McKinney, has spent her career teaching, creating programs, and developing 
curriculum for failing students. You will learn practical, data-driven strategies such as:

Easy invisible disciple tips for disruptions in class
How to make students believers in the changeability of their brains
Understanding the power of a “can-do” mindset
Reframing failure as necessary on the path to success
Ensuring an authentic teacher-student relationship
Dealing with student’s low self-image and sense of failure

In a unique documentary film by the instructor, you will hear from students who had failed, and they will share with you how they 
eventually came to succeed and graduate, when at one time that looked impossible. Appropriate for teachers K-12. Used text on 
Amazon about $12.

LEARNING OUTCOMES: Upon completion of this course, participants will have: 

Learn how to create a school culture that emphasizes a growth mindset
Gain six (6) powerful mindsets to use in the classroom setting: Relational, Achievement, Rich Classroom, Enrichment, 
Engagement, and Positivity
Discover data-driven strategies and set gutsy goals based on that data
Build effective teacher-student relationships while supporting student achievement and success
Use micro-goals and feedback to close the gaps
Use positive attitudes to change mindsets, the emotional bank account, and inflexible brains
Lock in a rich classroom climate where students love to learn, and this will drive motivation, success, and engagement

COURSE REQUIREMENTS:
Completion of all specified assignments is required for issuance of hours or credit. The Heritage Institute does not award partial credit.

The use of artificial intelligence is not permitted. Assignment responses found to be generated by AI will not be accepted.
 

HOURS EARNED:
Completing the basic assignments (Section A. Information Acquisition) for this course automatically earns participants their choice of 
CEUs (Continuing Education Units), Washington State Clock Hours, Oregon PDUs, or Pennsylvania ACT 48 Hours. The Heritage 
Institute offers CEUs and is an approved provider of Washington State Clock Hours, Oregon PDUs, and Pennsylvania ACT 48 Hours.

 

UNIVERSITY QUARTER CREDIT INFORMATION
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REQUIREMENTS FOR UNIVERSITY QUARTER CREDIT
Continuing Education Quarter credits are awarded by Antioch University Seattle (AUS). AUS requires 75% or better for credit at the 400 
level and 85% or better to issue credit at the 500 level. These criteria refer both to the amount and quality of work submitted.

1. Completion of Information Acquisition assignments 30%
2. Completion of Learning Application assignments 40%
3. Completion of Integration Paper assignment 30%

 

CREDIT/NO CREDIT (No Letter Grades or Numeric Equivalents on Transcripts)
Antioch University Seattle (AUS) Continuing Education Quarter credit is offered on a Credit/No Credit basis; neither letter grades nor 
numeric equivalents are on a transcript. 400 level credit is equal to a "C" or better, 500 level credit is equal to a "B" or better. This 
information is on the back of the transcript.

AUS Continuing Education quarter credits may or may not be accepted into degree programs. Prior to registering, determine with your 
district personnel, department head, or state education office the acceptability of these credits for your purpose.

ADDITIONAL COURSE INFORMATION

REQUIRED TEXT
Poor Students, Rich Teaching: Seven High-Impact Mindsets for Students From Poverty. 
Revised Edition - Copyright 2019. ISBN-13: 978-1947604636.
Please make sure you purchase the revised edition. Copyright 2019.

None. All reading is online.

MATERIALS FEE
None

ASSIGNMENTS REQUIRED FOR HOURS OR UNIVERSITY QUARTER CREDIT

A. INFORMATION ACQUISITION
Assignments done in a course forum will show responses from all educators who have or are taking the course independently. Feel free 
to read and respond to others' comments. 
Group participants can only view and respond to their group members in the Forum. 

Assignment #1: Taking A Look At Your Journey
For those participating in Group Collaboration, you must read and follow the instructions outlined in the Group Collaboration Guidelines. 
Click on the link for Guidelines. https://www.hol.edu/about/group-collaboration

In Assignment #1, each participant must complete this assignment independently.
There should be a minimum of (4) four group meetings during which the course content is discussed. 
Teleconferences or live meetings are acceptable. A good videoconference option is Zoom (https://zoom.us/).
Each participant must attend at least 75% of the group meetings (a minimum of 3 of 4 meetings).

Using the Flipgrid (where you record a video of yourself), introduce yourself explaining your current teaching situation. Include a 
description of kids you have seen in the cracks and how this led you to the course. Be sure to state the goals you would like met by the 
end of the course.

In a couple of short statements, look at 2-3 other profiles, and respond to them.
Flip Grid Link: https://flipgrid.com/36ce36dd or Join code: 36ce36dd

Note: Once you have uploaded or created your video response, please note in your assignment response box that you have completed 
your assignment in Flipgrid.
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Assignment #2: Back-Row Kids Introduction
Watch the introductory video from Brenda explaining about the videos from the Back-Row kids that you will be watching throughout your 
coursework. By the way, the kids themselves picked this name Back-Row Kids. These students were struggling to show up. They had 
already fallen into the cracks, and it was evident by lack of credits, school attendance, behavior issues, failing grades, angry outbursts, 
referrals, and no homework. By sharing their experiences, I hope it will allow each of you to envision a new climate of safety and 
success for kids just like them.
 

https://www.youtube.com/embed/dqGjTyFgbIo

In 250+ words, reflect on what was noteworthy for you.

Post your response.

Assignment #3: Why The New Normal Matters
In your text, read pgs. 4-10 learn more about the hard evidence supporting the idea that education is changing, the New Normal. Then 
discover the statistical importance of effect sizes and what determines a winning classroom. This may be your first introduction to Effect 
Sizes (they will be referred to throughout the entire reading) and are critical to creating change supported by data.

Make a poster or flyer with images and text, which explains the importance of Effect sizes.

Include which Effect sizes have had the most effect on your current assessment of classroom interventions.

Include your response to whether Effect sizes is new for you and this will capture your attention about what is important as you 
move through the research. Also include your own opinion about the New Normal. 

Post your response.

Assignment #4: Michael, Back-Row Kid #1
Not all kids who struggle in your classroom are experiencing poverty, but all of them struggle with inflexible brains and to feel motivated 
enough to engage and be successful. Meet Michael. Try to gauge what your reaction would have been to have Michael in class. He is a 
second-year senior, deficient in credits and has a lot to share about his educational life. Michael has struggled with extraordinarily little 
success or interventions from others. He is surrounded by anger and has used this frequently in his schools.
 

https://www.youtube.com/embed/McqurtejGgs

Relate in 250-500 words what worked well for you when teaching students like Michael. What point(s) did Michael make that can inspire 
new tools for your classroom? Note any students you had like Michael.

Post your response.

Assignment #5: Stephen, Another Back-Row Kid #2
Meet Stephen.  View his video on the Flipgrid Link: https://flipgrid.com/e77c141c or Join Code: e77c141c

Create a brief video response on this link addressing the following:

In your experience, how as poverty, bullying, struggling to read, and not fitting in all affect school success. Give a student 
example (using a [pseudonym)
Describe your responses to Michael, Stephen, and their stories and how this can help you seek change while doing the hard 
work of this course searching for new answers.

Note: Once you have uploaded or created your video response, please note in your assignment response box that you completed your 
assignment in Flipgrid.

Assignment #6: Why Relationships Matter
Open the Padlet to view the reading, writing, and video assignments.
https://padlet.com/brendabrain/tl63k6hzkgp53cu2

Watch the videos:
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Every Child Needs a Champion, Rita Pierson
Be a Mr. Jensen
The Power of Relationships

In your text, read pgs. 11-31 to understand the vital role that relationships mean to all kids in the classroom, but especially for kids who 
struggle, like the Back-Row Kids. I believe you will be inspired at the hard evidence presented in this reading concerning relationships.

After watching the videos and doing the reading; write a 2-3 page letter to a colleague or administrator explaining the role of 
relationships in the lives of students who have been lost or are falling into the cracks. Detail the learning and the effect sizes while 
bringing in the stories of the Back-Row Kids. It is a subject that has been discussed for decades, however, new science, the statistical 
data of Effect Sizes, are all changing the way we approach this critical issue.

Post your response.

Assignment #7: Derek, Another Back-Row Kid #3
Meet Derek. View his video on View his video on  the Flipgrid Link: https://flipgrid.com/d5360bea or Join Code: d5360bea

Create a video response addressing the following:

What you have learned about relationships while connecting to the New Normal
What was your immediate reaction to Derek’s situation? Describe your feelings.
Have you experienced a lost student in your classroom? Relate your own situation.
In what ways could relationships change the classroom climate and success for not only Derek but all students.
Briefly respond to 2-3 other responses.
 

Note: Once you have uploaded or created your video response, please note in your assignment response box that you have completed 
your assignment in Flipgrid.

Assignment #8: Why Achievement Matters
In your text, read pgs—37-60 to learn about moving kids and their brains from NO to YES. Underperforming students often think every 
new year will be different; and yet, they keep repeating the same behaviors. They give up and fall right into the cracks. Enjoy this 
section to help fuel optimism, hope and change with these kids.

Watch the following Videos:

Video #1
The Mindset of a Champion
 

https://www.youtube.com/embed/Na8m4GPqA30

Video #2 Meet Lily Back-Row Kid #4

https://www.youtube.com/embed/_62csBeuFnM

Lily was quiet, caring, and wanted to succeed. She was fearful, could not ask questions, would not do oral presentations, and would 
take the F. Lily missed school to babysit. She had failed the state test more than once. Beautiful, charming, but afraid, you will see that 
she has a strong voice to share how we can move all our students to believe that achievement matters and get them out of the cracks 
and across the finish line.

Create a mind map using five strands, graphics, and some creativity, to show the path and innovation for academic success and why it 
matters. Include the reading, the champion video, and Lily’s amazing story.

Post your response.

Assignment #9: Why Being Positive Matters
To view, the videos, go to this Padlet link:  https://padlet.com/brendabrain/7etyy8jhrmxya4ln

Watch the following videos in Padlet:

How to Use Your Brain to Accomplish Anything
What Makes a Good Teacher Great?
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Videos from Teachers, Administrators of the Back-Row Kids. Meet Kym, High School Principal and mentor to Back-Row Kids; 
Jay, Senior Counselor; Mark, Media Center Specialist; The Professor (Stephen a Back-Row Kid who you have already met)

In a 250+ word response include your reading from text (pgs. 64-91) and videos.

Consider the following in your response.

How to rewire a new emotional set point with kids
How to NOT let go of even one student, keeping every student from falling through the cracks
How to overcome negativity and teach optimism through role modeling and your mindset
How to make every day great for all kids using new tools and strategies

Post your response.

Assignment #10: Why The Rich Classroom Climate Matters
Read in your text, pgs. 97-119 to learn about creating a positive, responsive, culturally diverse classroom. Remember that the 
classroom set up, lighting, cleanliness, sounds, and people all contribute to the feeling of safety. Students moving from NO to YES must 
be willing to drop their guard. The learning environment must change, trust established, before any learning can occur.

Watch the following video:

Classroom Environment: It’s Not About You, It’s About Them

<br /> 
Consider the following from the reading and videos:

How to reduce the number of rules and make them more kid-friendly and realistic

How to embrace an emotionally safe classroom as well as a physically safe room

How to reduce toxicity and negative thinking

How to become both the hope bringer and the weatherman

How to create a life vision for yourself and the kids

In a 250+ word response or a mind map/graphic organizer, discuss your new learning and design ideas to foster a classroom climate 
that will create security and safety. Talk about whether this is a realistic goal for you: the idea that everyone crosses the finish line, and 
everyone loves learning with needs being met right where they are.

Post your response

Assignment #11: Why The Engagement Mindset Matters
In your text, read:

Engage to Maintain pgs. 164-165
Engage to Manage Stress pgs. 166-168
Moving from Compliance to Choice Learning pgs. 172-177

Then watch the videos:

Tribes: A Process for Learning and Being Together

https://www.youtube.com/embed/A3NYFx9Q71M

Tribes Learning Communities, Education for the 21st Century

https://www.youtube.com/embed/SyQerR4btc4

Respond to the learning and new understandings using a Venn Diagram to affirm the things you are already doing, changes in 
engagement, and in the middle, concerns or questions you still have. Coonsider this a POWER Diagram. It should include color, 
pictures of possible, brief descriptions or single words. 

Ideas for graphing your Venn Diagram.
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https://www.canva.com/graphs/venn-diagrams/

https://app.diagrams.net/

https://www.lucidchart.com/pages/examples/venn_diagram_maker

Post your response

Assignment #12: Why The Enrichment Mindset Matters
Every year when students arrive, we tend to make judgments about what the year will be like. This thinking is not conducive to helping 
students, and this section is about personalizing learning while avoiding labels, stereotypes, and perceived notions. Behaviors over time 
become habits, habits over time change character. Believe that brains can and do change. 

In your text, choose ONE of the areas for your reading. Certainly, all three apply to every grade level and you may choose to read them 
all.

How to manage cognitive loads: pgs. 131-137
How to strengthen thinking skills: pgs. 139-146
How to enhance study skills, vocabulary: pgs. 147-153

In a 250+ word response discuss the reading. Consider the following:

Prompt #1

What can you do to boost your student’s sense of optimism and hope?
What tools can you use to counter the cognitive load on the brain and help with retrieval skills?

Prompt #2

What strategies can be used to teach thinking about the thinking and asking the right questions?
How can you support Top-Flight Thinking skills while also providing a basic problem-solving formula?

Prompt #3

What are the necessary steps needed to build a better brain, one that is more skilled?
What strong effect sizes will help have a unified effect on learning and boost achievement? Why is it critical they these boosters are 
included in every subject with every teacher? Unified is the key.

Respond in 250+ words considering the following

ADDITIONAL ASSIGNMENTS REQUIRED FOR UNIVERSITY QUARTER CREDIT

B. LEARNING APPLICATION
In this section, you will apply your learning to your professional situation. This course assumes that most participants are classroom 
teachers who have access to students. If you do not have a classroom available to you, please contact the instructor for course 
modifications. Assignments done in a course forum will show responses from all educators who have or are taking the course 
independently. ?Feel free to read and respond to others' comments. Group participants can only view and respond to their group 
members in the Forum. 

 

Assignment #13: 400 & 500 Level Assignments
In 400-500 words, describe in detail a lesson or series of activities you would do with students conveying some aspect of what you 
gained from this course on keeping kids from falling through the cracks. Identify the main themes and the subjects: reading, writing, arts, 
history, media studies.

The link for the new Lesson Plan. https://www.hol.edu/about/lesson-template
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What would you want students to come away with, and how would you evaluate your outcome?

Assignment #14: 400 & 500 Level Assignment
Complete one (1) of the following options:

Option A) 
Journal for two (2) weeks trying out 3-5 strategies. Keep a daily journal for the entire two weeks responding to reactions, involvement, 
responses. Each of these strategies should be linked to increased engagement for your students who are struggling.  A bonus would be 
adding responses from the kids, drawings, notes about the research, and anything that will provide the documentation you need later.

Include the strategies and explain the reason for your choices

Keep daily documentation that includes student response, your own response, changes you might make, overall effectiveness at 
the end of two weeks

                                                                             OR

Option B)  
Find five (5) YouTube videos on overcoming failure that could be shared with kids in the classroom.
Explain in a 3 - 5 page paper how you will include each of the clips into your curriculum and how they can inspire one of the mindsets: 
Relationships, Enrichment, Academic, Positivity, Engagement.

                                                                             OR

Option C) 
Share with a colleague

Create a Venn diagram, a mind map, some type of organizer

Meet with a colleague, and share what you have learned about keeping kids from falling through the cracks

Include your new learning, thoughts from the Back-Row Kids. 

Include effect sizes, data, research, and understanding of the New Normal 

Explain which of the five focus mindsets will have the most impact for you personally in meeting the challenges of these kids

Post your response which should include parts of the conversations, response to your learning experience, your comfort level in 
sharing, your own powerful ah ha moments.

Assignment #15: (500 Level ONLY)
Complete Option A and two (2) other options from B, C, or D.
Videos, readings are found in this Padlet link: https://padlet.com/brendabrain/xmymx4casenpjk06

Option A)   What Makes An Effective Teacher (Required)
Read:
https://www.thegraidenetwork.com/blog-all/2018/8/1/teacher-effectiveness-how-to-develop-what-matters-most

Watch:

What Makes a Good Teacher Great
What Kids Wish Their Teachers Knew
What Makes a Good Teacher – The Back Row Kids

In 500+ words or video response, consider using the readings and the videos in your response. What new choices can you make based 
on the research and hearing from the Back-Row Kids to make every day a good day while respecting where brains are in their learning 
journey? What qualities resonated with you? What changes will make to keep all kids out of the cracks and fully engaged?

                                                                      AND/OR

Option B)         Implications of Failure and Changing Mindsets – Chose B, C, or D
Research and describe educational approaches, programs, and schools that support a greater balance between mindset and positive 
thinking. Cite at least five (5) websites that explored your learning for this course. Explain how you see this fitting into your 
school/district/classroom. Examples of websites follow. Completing this study will enable you to integrate your learning about how to 
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succeed with students who have fallen through the cracks.

Read and cite at least five (5) websites. Include what you have learned in your final response.
https://www.apa.org/monitor/2012/02/at-risk-students

Respond in a 250+ word response that explains your research, lists the websites, and includes your plan for change in your classroom.

                                                                           AND/OR

Option C)         Teach Kids to Fail Forward - Chose B, C, or D
Research the implications of failure and mindset. Share the new research about developing brains and why it is so difficult for all kids to 
be in the same spot simultaneously. In a detailed mind map, start with failure in the center, using your research to create a 
comprehensive look at the why behind failure and what can be done to create a classroom where not one student is left behind or in the 
cracks.

Watch the video Failing Forward.

Create a mind map which must include graphics as words. Please limit the number of words used to create an effective map. Creativity 
is appreciated.

SOURCES:  Mind Map

https://learn.worldbrainacademy.com/order?ct=8b389608-fcfc-4971-a416-8708ca1f7aef

https://www.mindmeister.com/?utm_source=bing&utm_medium=cpc&utm_campaign=us_en_search&utm_content=mm&msclkid=a560fa8a705418180f08a5df3ad0f9ea&utm_term=%2Bcreate%20%2Bmind%20%2Bmaps

https://coggle.it/

https://bubbl.us/

                                                                              AND/OR

Option D)         Your Choice  Chose B, C, or D
An assignment of your own choice with the instructor’s prior approval. 

Post your response.

C. INTEGRATION PAPER
Assignment #16: (Required for 400 and 500 Level)

SELF REFLECTION & INTEGRATION PAPER
(Please do not write this paper until you've completed all of your other assignments)

Write a 400-500 word Integration Paper answering these 5 questions:

1. What did you learn vs. what you expected to learn from this course?
2. What aspects of the course were most helpful and why?
3. What further knowledge and skills in this general area do you feel you need?
4. How, when and where will you use what you have learned?
5. How and with what other school or community members might you share what you learned?

INSTRUCTOR COMMENTS ON YOUR WORK:
Instructors will comment on each assignment. If you do not hear from the instructor within a few days of posting your assignment, 
please get in touch with them immediately.

QUALIFICATIONS FOR TEACHING THIS COURSE:
Brenda McKinney, CEO of Vancouver, WA based BrainVolution, is a developer and dynamic facilitator of workshops that teach practical 
thinking and learning tools for raising student achievement with the brain in mind. She has trained educators throughout the Pacific 
Northwest and is a popular presenter because of her ability to motivate, make things fun, and teach practical techniques for the 
classroom that can be used immediately. Brenda continues to read hundreds of books and articles on the subject of neuroscience and 
searches for the answer to success for every student. Her work with at-risk students and those with reading problems have made her a 
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popular speaker at the state, regional and national level.

Brenda is able to synthesize the new research and continues to address the role of how to use the latest findings to create high 
achievement classroom. She brings 30+ years of experience at the elementary, middle school, high school and university level as a 
mentor teacher, consultant, motivational speaker, university instructor, and reading specialist. Brenda has her Master’s in Education 
from Washington State University and is nationally certified in Brain Based Learning through the renowned  Jensen Corporation, led by 
Eric Jensen, a noted international spokesperson for neuroscience and education.

 

Brenda will inspire and motivate you with her energy, enthusiasm and knowledge. Her wisdom, techniques, and brain based approach 
to education will inspire you and challenge you to meet the demands of this ever changing world.
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VIDEOS:

Teaching Kids to Struggle
https://blog.classcreator.io/teaching-kids-to-struggle-growthmindset
Why Struggle is Essential for the Brain
https://www.edsurge.com/news/2019-10-28-why...
Keeping Kids From Falling Through the Cracks, presenter, your instructor
https://www.bing.com/videos/search?q=KEEPING+KIDS+FROM+FALLING+THROUGH+THE+CRACKS&docid=607988299154263215&mid=752D530005C9599F751D752D530005C9599F751D&view=detail&FORM=VIRE

 
FREE RESOURCES FOR POOR STUDENTS, RICH TEACHING:

Free resources – general population
https://www.solutiontree.com/free-resources/instruction/rtr
Free Reproducibles – specific to Poor Students, Rich Teaching
https://www.solutiontree.com/free-resources/instruction/psrtr
Study guide, other resources mentioned in the text
https://www.solutiontree.com/free-resources/instruction/psrtr

WEBSITES

https://www.stickk.com/
https://www.amightygirl.com/ (Elementary)
http://weallhaveavoice.org/
https://www.rationaleonline.com/editor/
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